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PREFACE

This inspection report follows the Framework for Educational Oversight Monitoring Visits 
and Extended Monitoring Visits of private further education colleges and English language 
schools.  The focus of the visit is to confirm that the quality standards reported at the last 
full inspection are being maintained. 

The ISI is an approved Educational Oversight body authorised by the Home Office to inspect 
privately funded further education colleges and English language schools in England and 
Wales offering courses on the Qualifications and Credit Framework.  It is designed to 
improve the quality of education on offer to international students who attend UK colleges 
through Tier 4 of the points-based system for student visas.  

ISI inspections are required to: 
 Report on the extent to which colleges comply with the published Educational 

Oversight Standards; 

 Assess and report on the quality of educational outcomes and provision; 

 Where applicable, make recommendations outside the scope of the Standards to 
support continued improvement of quality. 

Inspection provides objective and reliable reports on the quality of colleges, and by placing 
reports in the public domain, makes this information available to students, Government and 
the wider community.  Inspection takes account of the context of each individual college, 
and of how it evaluates its own performance and demonstrates its success.

The inspection of the college is from an educational perspective and provides limited 
inspection of other aspects, though inspectors will comment on any significant hazards or 
problems they encounter which have an adverse impact on students.  The inspection does 
not include:

(i) an exhaustive health and safety audit;
(ii) an in-depth examination of the structural condition of the college, its services 

or other physical features;
(iii) an investigation of the financial viability of the college or its accounting 

procedures;
(iv) an in-depth investigation of the college’s compliance with employment law.

An extended monitoring visit is for those colleges found at the last inspection to have met 
or exceeded the quality Standards for Educational Oversight.  Inspectors will make 
judgements on progress against any action points and recommendations made at that time.  
The inspection will not examine all other Standards in detail but will sample to confirm that 
previous Standards have been maintained and that there are no contrary indicators to those 
quality judgements.  Inspectors will also consider the impact of any material change 
reported since the last inspection.
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1. CHARACTERISTICS AND CONTEXT

1.1 International School of Creative Arts (ISCA) is a specialist Art and Design co-
educational day and boarding school.  It was established in 2009 in association with 
University of the Arts London (UAL).  The school is now fully independent as a centre 
for pre-university study in Art and Design and since 2014 is owned by Mr Yukio Sato. 

1.2 The management of the school has been restructured with the appointment of a 
new executive director and a new head of school who are responsible for the day to 
day management of the college.

1.3 ISCA is situated on a large rural campus which is located between Slough and 
Gerrards Cross in Buckinghamshire.  The campus is owned by the Teikyo Foundation 
and the site is shared with a secondary school.  Students have access to shared 
facilities including a swimming pool, sports hall and refectory.

1.4 The aim of the school is to provide students aged 16 and over with the opportunity 
to study in a creative learning environment to develop their artistic skills and talents 
and prepare them for higher education.

1.5 The majority of students are full time boarders and four students who live offsite are 
over 18 years of age and primarily housed with relatives or family friends.

1.6 The school offers AS and A2 level creative courses in fine art, graphic 
communication, fashion and textiles, photography and 3D design.  Students choose 
a further academic option of either mathematics, history of art or critical and 
contextual studies.  All programmes are supported by artistic, cultural and social 
enrichment activities.  Where needed students may study English as a foreign 
language as an alternative to an A level subject.  The school also offers a one year 
portfolio programme for those who lack a body of work needed for progression to 
university or to work in the creative arts sector.

1.7 At the time of the inspection 87 students are enrolled, the majority of which are over 
18 years.  The majority of students are female and come from a wide range of 
countries but predominantly are from the Far East and Europe.  Selection is based on 
the entry requirements for the course, students’ academic qualifications and an 
acceptable level of English language.  The majority do not have English as their first 
language.  There are 6 students that had been identified with special educational 
needs (SEND).

1.8 This monitoring visit has been extended due to a change in principal and a change in 
permanent teaching staff.  For this reason, Section 3 and 5 of the Educational 
Oversight Framework will be looked at in detail.

1.9 The school was last inspected on the 11 March 2014 when it met all Key Standards 
and the quality of education was judged to meet expectations.
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1.10 The recommendations from the previous report are: 

 Improve diagnostic testing to identify any special educational needs so 
that appropriate support can be put in place to maximise achievement.

 Develop the school’s procedures for monitoring student’s attendance to 
ensure prompt action is taken when attendance is poor.

 Put effective systems in place to ensure that students receive consistent 
pastoral support particularly with any personal issues.

 Monitor the school development plan to track progress against each of 
the targets and to measure success.

 Ensure that lesson observations are undertaken regularly in order to 
support teachers and improve teaching. 

 Use students feedback data to effectively self-evaluate the provision and 
improve the quality of education.
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2. SUMMARY OF FINDINGS

2.1 The school exceeds expectations.  At the previous inspection on 11 March 2014 
the school was found to meet expectations and the quality of education as judged at 
that time has been improved.

2.2 The quality of the curriculum, teaching and learners’ achievements is excellent.  Initial 
assessment and induction are excellent and ensure that students are enrolled on the 
most suitable course and that any special educational needs are identified.  
Teaching, learning and achievement are very good with well planned lessons where 
students participate confidently producing a very high standard of work.  Studios are 
well resourced however very occasionally specific materials are slow to be procured 
for a student’s project.  Students are supported very well as progress is frequently 
reviewed and high quality, helpful feedback given.  Language support is particularly 
effective.  Attainment is good and students’ progression to university is outstanding.  
Courses meet Home Office requirements for Tier 4 students.

2.3 Provision for students’ welfare, including health and safety, is excellent.  The school's 
building are fit for purpose, very well maintained and secure.  Good measures are in 
place to reduce the risk of fire and other hazards.  Admission and attendance 
registers are accurately maintained in accordance with Home Office requirements 
and attendance is good.  Progress to improve pastoral support is excellent and 
students are very well supported on personal issues.  A wide range of social activates 
engage students well.  Students receive outstanding careers guidance for their future 
aspirations.  Effective systems are in place to safeguard students.

2.4 The effectiveness of governance, leadership and management is excellent.  Strong 
leadership is evident at all levels, providing a clear direction and ensuring high 
quality education.   As a result the school fulfils its aims with progression of the 
students to higher education being exceptional.  A high quality self-evaluation report 
and development plan, which is monitored very effectively, has ensured many 
improvements.  Staff performance is monitored and supported through well 
designed performance reviews, which include regular lesson observations.  Student 
feedback is gathered frequently and used effectively to make improvements.  Senior 
managers are successful in appointing high quality staff and safeguarding students.  
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3. THE QUALITY OF THE CURRICULUM, TEACHING AND 
LEARNERS’ ACHIEVEMENTS

3.2 The quality of the curriculum, teaching and learners’ achievements is excellent.  All 
Key Standards continue to be met.

3.3 The recommendation in this area from the previous inspection report is:

 Improve diagnostic testing to identify any special educational needs so 
that appropriate support can be put in place to maximise achievement.

3.4 Good progress has been made against this recommendation.  Every new student 
takes a test when they arrive which the school records as their starting point.  This 
test helps not only with identifying language needs but is a first step to identifying 
broader special educational needs.  Staff use the diagnostic tests and additional 
information in discussions with the students to identify those needing support.  As a 
result a wide range of support is available and benefits individual students.  

3.5 This monitoring visit has been extended due to a change in permanent teaching 
staff.

3.6 The school’s educational purpose is very clearly stated in their publicity materials and 
on their website and their planning clearly reflects these aims.  Courses are well 
matched to students’ needs and are in accordance with those detailed in the 
prospectus and on the website.  Courses meet Home Office requirements for Tier 4 
students.  

3.7 Initial assessment is excellent.  The combination of an IELTS test, an interview and a 
personal statement enables the school to place students effectively.  The online pre-
arrival course and the prolonged induction period of five weeks enables students to 
choose courses to suit their interests and needs.  This also enables teachers to 
understand the capabilities, interests and support needs of their students and give 
helpful advice and guidance.  Courses are designed very well to develop the 
student’s design and creativity skills.  Students report that their courses enable them 
to progress well and achieve their goals.  

3.8 Teaching is very good and teachers have outstanding subject knowledge.  They 
know their students and their learning support needs in detail.  They plan 
meticulously with a tight focus around the lesson aim and use a very wide range of 
effective teaching methods which engages students well.  Teachers demonstrate and 
explain very clearly using questioning well.  This is successful in encouraging 
students to think and learn creatively and independently.  All students progress very 
well in class and teachers monitor this very effectively with timely interventions 
where needed.  The school provides a wide range of materials for student to use in 
the design studios; however specific materials are occasionally slow to be procured 
for a student’s project.  Language support is very effective.  
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3.9 Assessment of students’ work is excellent and constructive written feedback ensures 
that students improve.  The school has an exemplary procedure for marking and 
monitoring work.  Written work is graded against assessment guidelines and 
discussed in tutorials.  Detailed action points are formulated.  This process enables 
students to increase their understanding and make good progress.  As a result of 
these processes students take responsibility for their progress and their aspirations 
to gain a place in a UK university.

3.10 Progress and attainment are excellent.  Students are very well educated in line with 
the college’s aims and courses aims both of which support their aspirations to 
progress to higher education.  They develop excellent skills and understanding of 
their chosen branch of the creative industries.  Student achievement is good with 
very few withdrawals from courses.  The school monitors the A level results against 
the national averages and uses this analysis in the self-evaluation report.  
Progression rates are very high with nearly all students progressing to university.
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4. STUDENTS’ WELFARE, INCLUDING HEALTH AND SAFETY

4.1 Students’ welfare, including health and safety, is excellent.  All Key Standards 
continue to be met.

4.2 The recommendations in this area from the previous inspection report are:

 Develop the school’s procedures for monitoring student’s attendance to 
ensure prompt action is taken when attendance is poor.

 Put effective systems in place to ensure that students receive consistent 
pastoral support particularly with any personal issues.

4.3 Excellent progress has been made against the first recommendation.  The school has 
introduced a very effective system of class registration with designated form tutors 
who monitor attendance very closely.  A newly appointed house-mother effectively 
investigates all instances of absence and takes swift, appropriate action.  Any student 
with poor attendance is required to attend a formal meeting with the head of school 
on a weekly basis at which individual attendance targets are set and monitored.  
Parents or guardians of students with persistent poor attendance are contacted in a 
timely manner.  Attendance is good

4.4 Excellent progress has been made in respect of the second recommendation.  
Pastoral support for personal issues is very effective through a new system provided 
by form tutors.  The newly appointed house-mother is very pro-active in seeking out 
students who need support.  The newly created post of well-being tutor responds to 
pastoral needs and offers a drop-in service as well as responding to referrals.  
Posters clearly signpost students to available, relevant support.  Students confirm 
they are very well supported and inspectors agree with this.

4.5 Health, safety and security of the premises are very good.  Regularly updated polices 
show clear responsibilities for the key aspects of health safety and welfare which 
underpin highly effective day-to-day practice at the school.  The school works closely 
and very effectively with the landlord to reduce risks of fire and other hazards in the 
sections of the building it uses.  Regular tests of alarms are carried out and there are 
frequent practice evacuations with feedback given to staff on the time taken to safely 
evacuate the building. 

4.6 Managers keep accurate records on fire procedures and equipment checks and there 
are very clear safety signs throughout the building.  An appropriate number of 
trained fire marshals are in place to cover the premises.  Fire action notices are 
clearly displayed and fire exits are well signposted.  Fire protection equipment is 
properly sited and regularly checked.

4.7 The policy and provision for first aid is good and an appropriate number of qualified 
first aiders are present on the site at all times and clearly identified on signs.  First aid 
kits are well stocked and are located in every classroom and the accident book is up 
to date.  Good provision is made for students who are ill or injured.
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4.8 Premises are fit for purpose and are secure.  There are an appropriate number of 
washrooms, which are clean and well maintained.  The school is in good decorative 
order.  Classrooms are well fitted as design studios with ample information 
technology facilities.  Students may also use a portfolio development centre for 
independent working.  This centre incorporates a social space with pool table and 
table tennis table and coffee machine.  The school is not fully accessible for students 
in wheelchairs.  The canteen is satisfactory and has a 5 star hygiene rating. 

4.9 The residential accommodation is located within the school grounds and conforms 
to legal requirements.  All rooms have en-suite facilities and the communal laundry 
and kitchen areas are well appointed and clean and tidy.  Good measures are in 
place for the physical security of these premises and to reduce the risk of fire and 
other hazards.  Staff are always on site and students feel safe.  Students participate 
well in a wide range of social and sporting activities which are available in the 
evenings and at weekends.

4.10 The school maintains an accurate admissions register.  The attendance register 
system is accurate and attendance is good.  Students are given good information on 
fees and their refunds.  The school thoroughly understands the requirements 
regarding Tier 4 students and has an effective system in place to deal with non-
attendance, though no student has yet had to be reported.

4.11 Pastoral support for students is excellent.  High quality support is provided by a wide 
range of staff including form tutors, a house mother and a well-being tutor who 
provides a drop-in centre.  As a result students confirm they are very well supported 
and feel very safe.  They are confident that they can discuss personal issues.  
Outstanding advice and guidance is given to help students make informed choices 
about their future progression.  Relationships between staff and students are very 
cordial.  Relationships between students are very positive and they are very happy at 
the school. 

4.12 The school has good policies for child protection and the prevention of bullying and 
harassment which are discussed at induction.  The school has effectively 
implemented the requirements for the welfare and safeguarding of students who are 
under 18 years.
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5. THE EFFECTIVENESS OF GOVERNANCE, LEADERSHIP AND 
MANAGEMENT

5.1 The effectiveness of governance, leadership and management is excellent.  All Key 
Standards continue to be met.

5.2 The recommendations in this area from the previous inspection report are:

 Monitor the school development plan to track progress against each of 
the targets and to measure success.

 Ensure that lesson observations are undertaken regularly in order to 
support teachers and improve teaching. 

 Use students feedback data to effectively self-evaluate the provision and 
improve the quality of education.

5.3 Excellent progress has been made against the first recommendation.  Targets and 
actions, with success criteria, are identified in the development plan are monitored 
frequently at staff meetings to track progress until each item is successfully 
completed.

5.4 Excellent progress has been made against the second recommendation.  All teaching 
staff have been observed at least twice since the start of the year.  Newly qualified 
teachers are observed throughout their first year as part of their mentoring process.  
Well documented observations identify any areas for improvement needing actions 
which are monitored and as a result these have led to improvements.

5.5 Excellent progress has been made against the third recommendation as students’ 
feedback is now collected frequently and used effectively in the self evaluation 
process and improvements have been made as a result.  For instance, a wider choice 
of food has been provided for breakfast and the portfolio development centre now 
includes a social area with pool and table tennis facilities.

5.6 This monitoring visit has been extended due to a change in principal.

5.7 The effectiveness of governance, leadership and management is excellent.  The 
governors provide very effective oversight of the school in line with its aims and fully 
discharge their responsibilities for educational standards.  The executive director, 
who is also a governor, has a very thorough insight into the working of the school 
which enables him to monitor and challenge effectiveness.  The proprietor is very 
effective in discharging responsibilities for welfare, health, safety and security.  He 
also ensures the sufficiency of resources by robust financial management.

5.8 Leadership and management of the school are now outstanding.  The executive 
director is successful in coordinating a highly effective self-evaluation report and sets 
clear priorities.  The very detailed development plan includes challenging targets 
which are monitored regularly and improvements are very evident.
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5.9 A comprehensive range of policies are in place which effectively support the school's 
aims and objectives.  The school has appropriate legal permissions in place.  

5.10 The management structure is clear and appropriate with excellent communication 
between managers and staff.  The head of school effectively discharges his 
responsibility for the day-to-day running of the school and maintaining the very high 
educational standards.  All teaching staff are highly qualified vocationally, with the 
vast majority holding teaching qualifications.  The school has a clear direction which 
is reflected in the outstanding levels of progression of the students to higher 
education.  Minutes of formal meetings show a wide range of relevant topics are 
covered and actions monitored rigorously.  

5.11 Quality assurance procedures are excellent with a wide range of quality assurance 
mechanisms in place.  The self-evaluation process is rigorous and effective in making 
valid and evaluative judgements with appropriate areas for improvement.  This self-
evaluation is closely aligned to the inspection standards and results in a realistic 
evaluation of the provision overall, including achievements.  The comprehensive 
development plan is created using the information from the self-evaluation process, 
allied with business planning and considering student feedback.  All staff are 
involved with the monitoring of the development plan actions which lead to 
improvements over time.

5.12 The policy and process for making formal complaints is clear and appropriate with 
access to an independent panel if necessary.  The complaints log is up-to-date.

5.13 Staff performance is monitored and supported through well designed performance 
reviews which include lesson observations.  Newly qualified teachers are mentored 
and observed thoroughly for their first year.  Lesson observation reports show a 
good focus on learning and attainment and that teachers use a variety of teaching 
methods.  The reports give helpful feedback to the teacher on their performance 
with recommendations for improvement which are closely monitored.  

5.14 The school values feedback from its students.  Student form representatives meet 
monthly to discuss improvements and surveys gather useful information on the 
quality of the provision, showing it is mainly high.  This information is analysed and 
used very productively and as a result several improvements have been made this 
year.  The pre-inspection feedback from staff and students confirmed that they 
considered the school was good.

5.15 Staff recruitment procedures are excellent.  Record keeping and the systematic 
approach to carrying out checks are exemplary.  All staff have DBS certificates and 
the school maintains a accurate central record of these.

5.16 The school’s website contains all the necessary information.  The school provided all 
the information required for the inspection.
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6. ACTIONS AND RECOMMENDATIONS

The school has improved satisfactory quality found at the last inspection.

Recommendations for further improvement
In order to further improve the excellent quality provided, the school should: 

 Ensure materials and resources for students projects are available in a 
timely fashion.
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INSPECTION EVIDENCE

The inspectors observed lessons, conducted formal interviews with students and examined 
samples of students’ work.  They held discussions with senior members of staff and with a 
governors’ representative.  Inspectors visited residential accommodation.  The responses of 
staff and students to confidential pre-inspection questionnaires were analysed, and the 
inspectors examined regulatory documentation made available by the school.

Inspectors

 Mrs Prue Amner  Lead Inspector

 Mr John Rooney  Team Inspector 




